
Executive Project Sponsor
Ricardo Perez

Steering Committee
 Arnel Pascua (GCC 

Project Manager)

Student Finance 
Functional Team

 Amir Nour

Academic 
Advisement 

Functional Team
 Teresa Davis

Schedule & Catalog 
Functional Team

Dave Mack

Financial Aid 
Functional Team
Patricia Hurley 

Admissions & 
Records Functional 

Team
 Sharon Combs

Campus 
Community 

Functional Team
 Sharon Combs

Technical Team
 Arnel Pascua

(Interim)

Development/Portal 
Team

Dave O’Donnell 

DBA/Application 
Security Team

Kevin Chan

Infrastructure Team
 Arnel Pascua 

(Interim)

GCC Project Organization for PeopleSoft Implementation

Campuswide Computer 
Coordinating Committee

Project 
Communications 

Team
Sharon Combs

Training Team
Bill Shamhart

NOTE:  The functional teams make up 
the project team.  The names of the 
team leads are shown.


